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Wytheville
Community	  College

April	  9,	  2011
(Saturday)

9:30	  am	  to	  4:00	  pm
(details	  on	  page	  2)	  

Division	  8

Division	  3

Division	  2

2011 Southwest Virginia Regional
Mid-Winter Training Conference
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Sharpen Your Skills

A	  President
	  or	  Presiden

t-‐Elect

who	  wants	  
to	  do	  the	  be

st	  job

possible	  dur
ing	  “your	  ye

ar”.

A	  Secretary	  or	  Treasurer
who	  knows	  things	  change	  and	  
wants	  to	  stay	  current.

A	  CommiAee	  or	  Project	  Chair
who	  wants	  to	  learn	  more	  about	  
Kiwanis	  leadersip	  for	  your	  job.	  

You	  Have	  N
ot	  Been	  a	  

Leader

but	  think	  y
our	  talents

	  could	  

help	  your	  c
lub	  serve	  b

e:er.

Your	  Club	  Has	  Been	  GeIng	  Bybut	  is	  losing	  members	  and	  you	  think	  it	  could	  start	  growing	  again.

Your	  Club	  Has	  No	  NewsleAer
or	  you	  have	  one	  that	  could	  be	  a	  
beAer	  communaJon	  tool.

This is for YOU	  …



Sharpen Your Skills
Schedule	  •	  April	  9,	  2011

	  	  	  9:00	  to	  9:30	  •	  Registra3on/Coffee	  &	  Danish

	  	  	  9:30	  to	  9:45	  •	  Opening	  Ceremonies	  (Bill	  Harlor,	  Lt	  Gov,	  Div	  2)
	  	  	  	  -‐	  Pledge	  	  -‐	  Invoca=on	  	  -‐	  Introduce	  Guests	  	  -‐	  Announcements

	  	  	  9:45	  to	  10:30	  •	  State	  of	  the	  District	  (Governor	  Tom	  Varner
	  	  	  	  and	  Governor-‐Elect	  Jeff	  Wolff)

10:40	  to	  11:25	  •	  Workshops/	  Session	  I
-‐ Strategic	  Planning	  and	  Club	  Club	  Planning	  (Gov.	  Tom	  Varner)
-‐ Does	  Your	  Club	  Have	  (or	  Want)	  a	  NewsleNer?	  (Jack	  White)

11:30	  to	  12:15	  •	  Sexual	  Harassment	  Policy	  (Mike	  Rind)

12:20	  to	  1:30	  •	  Lunch	  (Dist.	  Trustee	  David	  Heppner	  presiding)
-‐ District	  Conven=on	  2011	  in	  Williamsburg	  (ScoN	  Zimmerman)
-‐ Interna=onal	  	  Conven=on	  2011	  in	  Geneva	  (TBA)
-‐ Dis=nguished	  Club	  Awards	  (Immed.	  Past	  Gov.	  Don	  Dudey)
-‐ Int’l	  Founda=on	  (ScoN	  Zimmerman)	  &	  District	  Founda=on	  (TBA)
-‐ Key	  Leader	  Weekends	  (TBA)

	  	  1:30	  to	  2:15	  •	  Workshops/	  Session	  II
-‐ Grow	  your	  club	  and	  build	  a	  new	  one	  (Jon	  Rife,	  Lt.	  Gov	  Div	  8)
-‐ Youth	  programs	  and	  Kiwanis	  responsibility	  (Gov.Elect	  Jeff	  Wolff)
-‐ Secretaries	  &	  Treasurers,	  Part	  One	  (John	  Fox)

	  	  2:15	  to	  3:00	  •	  Workshops/	  Session	  III
-‐ Governor	  Varner	  meets	  with	  Presidents	  &	  Lt.	  Governors
-‐ Gov-‐Elect	  Wolff	  meets	  with	  Presidents-‐Elect	  &	  Lt.	  Govs.-‐Elect
-‐ Secretaries	  &	  Treasurers,	  Part	  Two	  (John	  Fox)	  

	  	  3:00	  to	  3:15	  •	  Elec3on	  of	  District	  Trustee

	  	  3:15	  •	  Council	  Mee3ngs	  for	  Division	  2,	  3	  and	  8

Each	  club	  should	  register	  by	  April	  4	  with	  its	  Lt.	  Governor.	  
Include	  all	  members	  and	  their	  guests	  who	  will	  a4end.

Full	  payment	  is	  due	  with	  the	  registraKon.
Make	  checks	  to	  Capital	  District	  Kiwanis.

Cost?
Kiwanians	  (Coffee	  &	  Danish	  +	  Conference	  +	  Lunch)	  =	  $25.00

Guests	  (Coffee	  &	  Danish	  +	  Lunch)	  =	  $20.00

Kiwanians,	  wear	  your	  club	  name	  badge.

Where?

Wytheville	  Community	  College
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